Dover Town Library builds a
thriving, vibrant community
and inspires personal growth
by providing free and easy
access to ideas, information,
people, and possibilities.

WELCOMING

inviting all to work, play, relax and explore

COLLECTIVE
sharing and lending to make more possible
for more people

CURATED

for local relevance and convenience

SURPRISING
rich and novel resources for a small town

Inspire
Lifelong
Discovery

Connect
{1
Culture

Celebrate
Reading &
Learning

Encourage
Civic Belonging
& Participation




FOCUS AREAS FY25-28

CELEBRATE BOOKS
& READING...

EVEN AS WE

SURPRISE BEYOND

BOOKS

Foster Community

Bonds and Curiosity

through a Common
Love of Books &
Reading

Serve Disparate
Technology Needs
and Stances

Curate Novel
Resources for
Culture, Discovery,
Belonging,
Participation

BECOME THE
EXPERTS ON
UNMET &
UNDERSERVED
LOCAL NEEDS

Build the Mindset
and Capability for
Engagement,
Research, and
Test-&-Learn
Experiments

Identify and Serve
Library Niches with
Maximum Impact

GRAPPLE
WITH TIME
AS AN ACCESS
BARRIER

Make the Virtual

Branch as Magical as

the In-Person Visit

Design for
Busy Humans

Improve the Journey

for those Seeking
Specific Resources

MAXIMIZE THE
COMMUNITY OF
ACTIVE LIBRARY

USERS

Close Key
Awareness Gaps:
What’s Offered &

How it Connects to
Their Lives

Frame & Invite
Service Categories
by Differences that
Make a Difference

Beyond Age

ENSURE THE
BUILDING IS

SAFE, ACCESSIBLE

ANDFITFOR
PURPOSE

Strike the Sound
Balance for the
Multi-Use Space

Audit & Address
Mismatches of
Original Design:
Modern
Use & Workload

Recommit to Multiple

Definitions of
“Welcoming”




